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This document serves to present the Service Delivery aixl Budget Irrplementation Han for the Umdoni 
Municipality for the Hnandal Year 2012/2013. This Han is to be read together wth the Reviev\^ Coundl's 
Integrated Development Han arxl the Budget for 2012/2013. This is the final document of vJni\dr\ it is to be 
adopted 28 days after the adoption of the budget in terms of IVFMA circular 13. 


039 976 1202 presented to the Mayor 14 days after the adoption of the budget on the 08 June 2012. VUiereas 

the 12/13 budget v\as adopted on the 24 May 2012 together wth the I DP. 
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Article I. PURPOSE 


This dcx:ument serves to present the Service Delivery and Budget Implementation Plan for the Umdoni Municipality for the Rnandal Year 2012/2013. This Plan 
is to be read together vvith the Reviev\ol Council's Integrated Development Plan and the Budget for 2012/2013. 

Article II. BACKGROUI^JD 

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget 
targets, and links each service delivery output to the budget of the municipality, thus providing credible management information and a detailed plan for howthe 
municipality will provide such services and the inputs and financial resources to be used. The SDBIP indicates the responsibilities andoutputs for each of the 
senior managers in the top management team, the inputs to be used,and the time deadlines for each output. 

The SDBIP together v\ith the CPMS will therefore determine the performanceagreements of the municipal manager and senior managers, including the outputs 
arxideadlines for which they will be held responsible. The SDBIP should also provide allexperxiiture information (for capital projects and services) per municipal 
v\erd, so that eachoutput can be broken down per v\erd, where this is possible, to support ward councillors inservice delivery information. 

The SDBIP is also a vital rrmitoring tool for the mayor arxl council to monitor in-yearperformance of the municipal manager and for the municipal manager to 
rrxDnitor theperformance of all managers in the municipality v\ithin the financial year. This enables themayor and municipal manager to be pro-active and take 
remedial steps in the event of poorperformarxe. The SDBIP aims to ensure that managers are problem-solvers, who routinelylook out for unanticipated 
problems and resolve them as soon as possible. The SDBIP alsoenables the council to monitor the performance of the municipality against quarterly targetson 
service delivery. 

The 2012/2013 annual budget v\as approved at the Council Meeting held on24 May 2012. The Budget v\as tabled in terms of Section 16 of the MFMA, Act 56 of 
2003. The draft budget v\as approved by Council at its meeting held on 28 March 2012. Council resolved that the draft budget be taken to the conmunity to 
ascertain their views. Several Budget Road shows vj&re held and various issues vjeve raised at these road shows. All these issues vjeve considered arxl 
necessary changes v\ere made. Several wDrkshops and steering comnittee rrxeting v\xre held with councilors prior to the adoption of the budget 


Section ZOl LOCATION 


Umdoni is one of the six local municipalities within Ugu, located along the coast it borders eThekNAini, VUIamehIo and Umzumbe municipalities. It 
approximately 60 km from Durban. 

Umdoni hasten v\ards which are comprised of the follov\ing areas. 


\Ndard no. 

MMard councilor 

Areas included 

1 

Qlr M.N Maphumulo 

Amahlongwa 

2 

air B.M Mthethvva 

Amandav\e, KwaCele 

3 

Qlr S. Bhoola 

Umzinto, Ghandinagar, Alexandra 

4 

Qlr. M.OZama 

Amandav\e, Scottburgh 

5 

air. S.S.I Khwela 

Scottburgh/ Annandav\Ae 

6 

air. T.H Ngcobo 

Urnzinto/IHazel\AOOcl/Asoka Heights 

7 

air. G.H Nyusv\a 

Sezela, Ifafa, UrTthv\alume, 

8 

air. B.J Mtolo 

Malangeni , Esperanza 

9 

air. LN IVhyende 

Malangeni, Park F^ie and Pennington 

10 

air. KKArmugam 

Shayamoya 
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Section ZQ2 LEQSI^TIVE FRAIVENAOR^ 

The Municipal Rnance Management Act (MFMA) of 2003 requires that municipalities prepare a Service Delivery arxl Budget Implementation Plan (SDBIP) as a strategic 
financial management tod to ensure that budgetary decisions that are adopted by municipalities for the financial year are aligned vvith their Integrated Development Plan. 

Section 69(3)(a) of the Municipal Rnance Management Act, Act 56 of 2003( MFMA) requires the Accounting Officer to submit a draft Service Delivery and Budget 
Implementation Plan ( SDBIP) to the Mayor: 

^ no later than 14 days after the approval of the Budget and 

^ drafts of the performance agreements as required in terms of Section 57 (1) (b) of the Municipal Systems Act, Act 32 of 2000. 

^ The Mayor nust subsequently approve the SDBIP no later than 28 days after the approval of the Budget in accordance wth section 53(l)(c)(ii) of the MFMA 
Section 1 of the MFMA defines the SDBIP as: 

“A detailed plan appm\/ed by the mayor of a municipality in terms of section 53(l)(c)(ii) for implementing the munidpalitys delivery of services and the execution 
of its annual budget and v\fiich must include the follovvng: 

• Projections for each month 

• Revenue to be collected by source; and 

• Operational and capital experxiiture by vote 

• Service Delivery targets and performance indicators for each quarter. 


This Plan is therefore largely a one —year detailed implementation plan vvhich gives effect to the IDP and Budget of the Municipality. 

It is a contract betvveen the administration. Council arxl community expressing the goals arxl objectives set by Courxil as quantifiable outcomes that can be implemented by 
the administration over the next tv\elve months. This provides the basis of measuring the performarxe in service delivery against erxl year targets arxl implementing budget. 
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Section Z03 CXDIVRDNEISrTS OF 

The SDBIP is a layered plan, wth the top layer of the plan dealing vvith (consolidated service delivery targets aixl in-year deadlines, and linking such targets to top 
management. 

The top-layer of the SDBIP is the one that nust be made public, and focuses on five (conponents. Municipal Managers aixl Mayors are free to add on to these (conponents 
and also to develop the IcM^er layers of the SDBIP to the extent they believe vvill be useful. The five neccessary cxcnponents are: 


1- Monthly projections of revenue to be collected for each source 
Z Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. CJuarterly projections of service delivery targets and performance indicators for each vote 

4. V\ibrd information for expenditure and service delivery 

5. Detailed capital works plan broken down by wsird over three years 


Section Z04 BUDGET PF8DCESS 


The MFMA requires that Council submit a detailed plan of the budget process for the ensuing financial year for approval. Accxcrdingly, a (combined budget, I DP and PMS 
pro(cess plan scheduling key deadlines were approved by Council at its meeting inAugust 2012. 

The alignment of the budget to the integrated development plan is crucial in order to ensure the effectiveness of any budget. Various internal consultative sessions were held 
vvith Councillors and officials in order to determine the strategic priorities for the municipality in the upcxcming financial year. Both the I DP and the budget have irKcorporated 
these priorities and action plans and therefore assisted in their alignment. 
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Tabling of a budget process timeline to Council in August 2011 




Interdepartmental revievvs of current performance and identitying areas for improvement 


Establishment of a budget steering connnittee vvhom are tasked vvith meeting at least once a month 
to discuss strategic decisions relating to the budget preparation 


Review of the current Integrated Development Plan and the identification of strategic priorities and 

action plans 
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Internal Consultative process with Departments by means of workshops and meetings to identify 

budgetary requirements 
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C 


Tabling of the draft budget and Integrated Development Plan to Council by the 28March 2012 


Public Participatory Process is open for all comments and suggestions, and meetings are held wth 

members of the community 


Consideration and deliberation of all comments and suggestions received by the community by the 



Budget Steering Committee 
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SecticxiZOS 2012-13 BUDGET 


(eO 2012-13 CAPITAL BUIX3ET 


CARTAL BUDGET BY DEPARTTVESTT, GFS CLASSIRCATION AND FUNDING FOR THE 2012/2013 RNANOAL YEAR 





DESCRIPTION 

2012/2013 BUDGET YEAR 

2013/2014 BUDGET 

YEAR 

2014/2015 BUDGET 

YEAR 

Capital Expenditure - by Department 




Council General 

45400 

6000 

- 

Rnandal Services 

10400 

125 000 

- 

Community Services 

3253 200 

2459 000 

7 703420 

Technical Services 

23 073 850 

27 867 500 

23116 800 

Strategic Development 

614000 

- 

- 

Corporate Services 

489 200 

600400 

- 

TOTAL CAPITAL BUDGET 

27486050 

31057 900 

30 820 220 

Capital Expenditure bv GFS Classification 




Executive and Council 

45400 

6000 

- 

Rnandal and Adirin 

3 019100 

941400 

204 000 
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CDiTrnunity and Scx^ial Sen/ices 

715 700 

8925 000 

6 970000 

Roads 

19 550487 

13 246 500 

13 352 300 

Sport and rec^reation 

1116 863 

2090 000 

200 000 

Public Safety 

2003 500 

984 000 

6983 420 

Environmental Protection 

10000 

- 

10 500 

V\ibste Management 

160000 

4730 000 

3100 000 

Planning and Development 

865 000 

135 000 

- 

TOTAL CARTAL BUDGET 

27 486 050 

31057 900 

30 820 220 





Capital Expenditure by Funding Source 




IVIG 

15 027 850 

15 836 500 

16 752 300 

MSIG 

20000 

- 

- 

Revenue 

4938 200 

15 221400 

14067 920 

Internal Reserves 

2000000 



Ex Loan 

4500000 



Cogta (Pound) 

1000000 



TOTAL CAPITAL BUDGET 

27486050 

31057 900 

30 820 220 
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(b) 2012-13 OPERATING EXPaVDITLIRE 


SUIVIVIARY FOR ALL DEPARTTVBSTTS - PER CATEGORY 


SAMRAS 

02MAR12YTD 

FULL YEAR 

FORECAST 

2012/2013 

VARIANCE 

2013/2014 

2014/2015 


BUDGET 

ACTUAL 

FORECAST 

DIFFERENCE 

BUDGET 


DRAFT 

DRAFT 








BUDGET 

BUDGET 

OPERATING REVENUE BY 









SOURCE: 









Property rates 

-52 418 016 

-52 626 346 

-52 626 346 

208 330 

63 542 303 

-11124 287 

-70 786 530 

-73 830 072 

Property rates - penalties & 
cx)l lection charges 

-3 000000 

-1347 371 

-2 021057 

-978 943 

-1500 000 

1500 000 

-1650000 

-1732 500 

Service charges - refuse 

removal 

-7050 000 

-6 414 931 

-6 501551 

-548 449 

-7 530 000 

-480 000 

-8 283 000 

-8 697 150 

Rental of facilities and 

-3 928 369 

-2 466 252 

-3 699 378 

-228 991 

-4 012 922 

-84 553 

-4414 214 

-4 634 924 

equipment 









Interest earned - external 

-3404100 

-10 176 

-3404100 

- 

-2000 000 

1404100 

-2400000 

-2100 000 

investments 







i 


Fines and Penalty income 

-1418 247 

-722 958 

-1084 437 

-333 810 

-1410 000 

8 247 

-1 551000 

-1 628 550 

Licences and permits 

-5 974 210 

-3 625 102 

-5 437 653 

-536 557 

-5 975 288 

-1078 

-6 572 817 

-6 901458 

Government grants and 

-41444 795 

-10 991866 

-41436 701 

- 

-49 088 000 

-6 643 205 

-53 774165 

-57 805 848 



11 


subsidies 









Other incxxne: 

-5 614 985 

-3 962 562 

-5 939 895 

363^ 

-7 215 707 

-1600722 

-7 7^178 

-8 148 187 

Total Revenue by Source 

-124252 722 

-82167 564 

-122151118 

-2 054731 

-142 274 

220 

-17 021498 

-157191904 

-165478689 

OPERATING EXPENDITURE 

BY TYPE: 









Employee Related Costs 

51 709 921 

36 633 669 

53 956 751 

-2 319 716 

56 108 626 

4 398 705 

59 155 545 

62 014 097 

Remuneration of Councillors 

5 356 692 

3350447 

5 025 671 

331021 

5 624 527 

267 835 

5 905 753 

6 201041 

Depreciation 

14134 396 

- 

14 134 396 

- 

14 950 000 

815 604 

15 800 000 

16 800 000 

Repairs and maintenance 

6200 200 

4704 705 

6 578 203 

-378 003 

8568 000 

2 367 800 

8546800 

i 

11402 015 

Interest paid 

469 000 

109155 

191637 

277 363 

1000 000 

531000 

1000 000 

1000 000 

Contracted services: 

13 511 314 

11924 212 

14231305 

-919 991 

14486 800 

975 486 

14509632 

15 340 624 

Grants and subsidies paid 

4670 000 

3411242 

5146 863 

-476 863 

5920 000 

250 000 

5 202 000 

5462100 

General expenses: 

19 819 695 

15497 978 

21422 478 

-1 690 176 

24 825 067 

5005 372 

! 25 966 374 

27 249 692 

Contributions 

8380 609 

215 758 

8443246 

-73 637 

10 788 200 

2407 591 

21101400 

20 000 920 

Total Operating Expenditure 

124251827 

75847167 

129130 551 

-5 250 003 

142 271220 

17 019393 

157187 504 

165470489 










(SURPLUS)/DEnaT 

-895 

-6320397 

6979433 

-7304734 

-3 000 

-2 105 

-4400 

-8 200 
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Article III. MOISm-LY PROJECTIONS OF RE\/ENUETO BE COLLECTED FOR EACH SOURCE 


Description 

R 

Budget Year 2012/13 

Medium Term Revenue and Expenditure 

Framework 

R thousand 


July 

August 

Sept 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2012/13 

Budget Year 

+12013/14 

Budget Year 

+2 2014/15 

Revenue By Source 

















PrqDerly rates 


4995 

4795 

15 886 

4945 

5145 

5295 

4945 

5295 

3 795 

3 295 

2095 

3055 

63 542 

70 787 

73 830 

PrqDerly rates - penalties & collection charges 


86 

91 

141 

106 

101 

86 

147 

97 

107 

137 

106 

291 

1500 

1650 

1733 

Service charges - electricity revenue 













- 

- 

- 

- 

Service charges - water revenue 













- 

- 

- 

- 

Service charges - sanitation revenue 













- 

- 

- 

- 

Service charges - refuse revenue 


535 

585 

2054 

420 

450 

610 

470 

485 

495 

525 

515 

391 

7 530 

8283 

8 697 

Service charges - other 













- 

- 

- 

- 

Rental of fecilities and equipment 


304 

365 

367 

363 

383 

394 

344 

304 

334 

385 

170 

302 

4 013 

4 414 

4635 

Interest earned - external investments 













2000 

2000 

2400 

2 100 

Interest earned - outstanding debtors 













- 

- 

- 

- 

□vidends received 













- 

- 

- 

- 

Fines 


108 

no 

256 

128 

100 

125 

90 

82 

97 

92 

103 

117 

1410 

1551 

1629 

Licences and permits 


400 

447 

694 

593 

583 

696 

298 

350 

434 

463 

463 

556 

5 975 

6 573 

6 901 

Agency services 













- 

- 

- 

- 

Transfers recognised - operational 













34 075 

34 075 

37 938 

41054 

Other revenue 


485 

531 

585 

502 

520 

521 

533 

1026 

512 

525 

515 

962 

7 216 

7 760 

8148 

Gains on disposal of PPE 













- 

- 

- 

- 

Total Revenue (excluding capital transfers 

and contributions) 


6 912 

6 924 

19 982 

7 057 

7 282 

7727 

6827 

7639 

5 774 

5421 

3967 

41748 

127 261 

141355 

148 726 

Expenditure By Type 

















Employee related costs 


4 316 

4 316 

4 316 

4 316 

6 970 

4 662 

4 662 

4 316 

4 662 

4 662 

4594 

4 316 

56 109 

59 156 

62 014 

Remuneration of councillors 


433 

433 

433 

433 

865 

433 

433 

433 

433 

433 

433 

433 

5 625 

5906 

6 201 

Debt impairment 













2050 

2050 

2000 

2000 

Depreciation & asset impairment 













14 950 

14 950 

15 800 

16 800 

Finance charges 







500 






500 

1000 

1000 

1000 

Bulk purchases 













- 

- 

- 

- 

Other materials 













- 

- 

- 

- 

Contracted services 


1207 

1207 

1207 

1207 

1207 

1 207 

1 207 

1207 

1207 

1207 

1207 

1207 

14487 

14 510 

15 341 

Transfers and grants 


410 

510 

410 

210 

245 

550 

345 

295 

515 

530 

320 

1580 

5 920 

5 202 

5 462 

Other expenditure 


2 025 

2 015 

3 795 

4 265 

4295 

2095 

3225 

2045 

3 295 

4 265 

5295 

5 514 

42131 

53 615 

56 653 

Loss on disposal of PPE 













- 

- 

- 

- 

Total Expenditure 


8391 

8 481 

10161 

10 431 

13 583 

9 447 

9 872 

8296 

10112 

n097 

n849 

30 550 

142 271 

157188 

165 470 

SurpI us/(Deficit) 


(1479) 

(1557) 

9 821 

(3 374) 

(6 301) 

(1720) 

(3 045) 

(657) 

(4 338) 

(5 676) 

(7 882) 

11198 

(15 010) 

(15 832) 

(16 74^ 

Transfers recognised - capital 













15 013 

15 013 

15 837 

16 752 

Contributions recognised - capital 













- 

- 

- 

- 

Contributed assets 













- 

- 

- 

- 

SurpI us/(Deficit) after capital transfers & 

contributions 


(1479) 

(1557) 

9 821 

(3 374) 

(6 301) 

(1720) 

(3 045) 

(657) 

(4 338) 

(5 676) 

(7 882) 

26 2n 

3 

4 

8 

Taxation 













- 

- 

- 

- 


Article III. MOI\m-l-YPRCOECT10NSOFEXFOsOTlJI^(OPEI^T1NG&CAHTAL)ArJDREVB\IUEPOREACHVaT^ 
(AMSEXUREl) 
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Article IV. QUARTELYFT«MECnONS OF SEFMCEDEUVERY TARGETS AISDPERFOMANCEIIVOCATOFS 


The quarterly projections of service delivery are attached as Amexure A 
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DETAILED Tl-ffREE YEAR CAPITAL VWORKS PLAN BROKEN DCMMN BY WARD OVER Tl-fREE YEAFS 

The following section deals the financial framev\A3rk plan, vvhich is then linked into a three year implementation capital plan as aligned vvith the SDIP. The 
projects to be detailed here are only those projects that are to be undertaken by the municipality. 


THREE YEAR CARTAL VUOFJKS 



TOTAL 

TOTAL 

TOTAL 

WARD 

NAIVE OF PROJECT 

YEARl 

YEAR2 

YEARS 



R 

R 

R 

3 

Upgrading of ShayamoyaCredche 

RllOOOO 

0 

0 

2 

Upgrading of KvvaceleSportsfield - Ablution Bock 

R120000 

0 

0 

1/2/4 &5 

Amahlongvva Mssion Reserve Rural Housing Reject 

R29, 880, 000 

R18, 120, 000 

0 

3&6 

Umzinto Slums Qearance Housing Roject 

R6, 000,000 

R 18, 000, 000 

R 18, 000, 000 

V\^dl 

KvvaCele — Converting Tracks to Gravel Road 

0.40m 

0 

0 

\Nar6 2 

Gqolv\eni Road v\^th access bridge 

5.70m 

12.50m 

12.50m 

Ward 3 

ShayamoyaSportsfield 

2.00m 

2.20m 

0 

Wbr6 3 

Gandhi Nagar Sportsfield Rnase 2 

0 

1.2m 

3.0m 

War64 

Amandav\eCreche 

1.20m 

0 

0 

W^64 

Amandav\e - Converting Tracks to Gravel Road 

0.60m 

0.35m 

0.30m 

Wards 

Gqolv\eni Road 

2.80m 

12.50m 

12.50m 
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THREE YEAR CARTAL V\ORKS 



TOTAL 

TOTAL 

TOTAL 

WARD 

NAIVE OF PROJECT 

YEARl 

YEAR2 

YEARS 



R 

R 

R 

Ward 6 

UnzirtoSportsfield Phase 2 

0 

3.80m 

0 

Ward 6 

Unzinto Municipal Offices 

2.40m 

0 

0 

Wards 

Social Development Offices 

5.50m 

5.50m 

0 

WbrdS 

Rehabilitation of Hibiscus Block of Flats 

0.98m 

0 

0 

Ward! 

HumberdaleCremetorium Phase 3 

4.00m 

2.00m 

2,50m 

Wards 

Phaphamani Creche 

1.2m 

0 

0 

Ward9 

Malangeni Gravel Roads 

1.20m 

0.80m 

0.85m 

TOTAL 




Article V- CXDNCLUSION 


The SDBIP is a key management, implementation and monitoring tool, vvhich provides operational content to the end-of-year service delivery targets, set in the 
budget and I DP. 

Together vvith the OPMS it deternines the performance agreements for the municipal manager and all top managers, vvhose performance can then be rronitored 
through section 71 rronthly reports, and evaluated through the annual report process. 

For this financial year the SDBIP has been corrpiled separate from the OPMS. 



